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S6 53 /KH-DHXDMT Phu Yen, ngay 29 thdng 9 nam 2022

KE HOACH TRUNG HAN • •
A ACai tien chat luong sau danh gia ngoai co* so1 giao due 

Truong Dai hoc Xay dyng Mien Trung giai doan 2022-2024

1. Cac can cii’ xay dirng Ke hoach
- Thong tir so 12/2017/TT-BGDDT ngay 19/5/2017 cua Bo truong Bo Giao due va 

Dao tao ban hanh Quy dinh ve kiem djnh chat luong co so giao due dai hoc;
- Cong van so 766/QLCL-KDCLGD ngay 10/4/2018 cua Cue Quan ly chat luong 

ve viec huong dan tu danh gia co so giao due dai hoc;
- Nghi quyet s6 01/2021/NQ-HDKDCLGD ngay 30/01/2021 cua Hoi d6ng Kilm 

dinh chat luong giao due, Trung tam Kiem dinh chat luong giao due - Dai hoc Da Nang ve / 
viec cai tien chat luong cua Truong DHXD Mien Trung theo cac kien nghi cua Hoi dong;/'

- Can cu Ke hoach (dieu chinh, bo sung) so 5 2/KH-DHXDMT ngay 29/9/2022 cua-oj
Hieu truong Truong Dai hoc Xay dung Mien Trung ve cai tien chat luong sau danh gia^ 
ngoai co so giao due. n

2. Muc dich
- Tiep tuc khac phuc nhung ton tai duoc phat hien sau khi hoan thanh danli gia ngoai 

ciia Nha truong va thuc hien cai tien nang cao chat luong theo 25 nhom giai phap cua Hoi
\ 1 r t r

dong Kiem djnh chat luong giao due, Trung tam Kiem dinh chat luong giao due - Dai hoc 
Da Nang (tuong ung vdi 25 tieu chuan theo Thong tu so 12/2017/TT-BGDDT ngay 
19/5/2017 ciia Bo truong Bo Giao due va Dao tao);

•» r r r

- Lam co so de Nha truong lap bao cao ket qua thuc hien cai tien chat luong giao 
due hang nam voi Bo Xay dung va sau nua chu ky kiem dinh (2,5 nam) voi Bo Giao due

* i r \

va Dao tao va Trung tam Kiem djnh chat luong giao due - Dai hoc Da Nang;
- Trien khai chi tiet ke hoach cai tien chat luong sau danh gia ngoai co so giao due 

Truong Dai hoc Xay dung Mien Trung trong giai doan 2022-2024, lam co so de trien khai 
cac ke hoach dam bao chat luong hang nam.

3. Noi dung cai tien chat Iirong
Tren co so 25 nhom giai phap ciia Hoi dong Kiem dinh chat luong giao due, Trung 

tam Kiem dinh chat luong giao due - Dai hoc Da Nang kien nghi, Nha truong cu the hoa 
thanh cac hanh dong cu the, phan cong don vi chiu trach nhiem, don vi phoi hop va thoi 
gian thuc hien trong giai doan 2022-2024 (co phu luc kem theo).

TRUC!
bah

XAYi:
mien 1



4. To chirc thyc hien
4.1. Phdng khdo thi va Dam bdo chat luang
- La dau moi theo doi va giam sat vice trien khai cac boat dong cai tien chat luang 

cua Nha truang; tu van cho cac dan vi trien khai thuc hien ke hoach;
- Trien khai thuc hien cac boat dong cai tien chat luang duac phan cong;
- Tong hap minh chirng, tai lieu ve boat dong cai tien chat luang cua cac dan vi va 

bao cao Hieu truang nha truang theo qui dinh.
4.2. Tru&ng cac don vi
- Pho bien va trien khai thuc hien Ke hoach cai tien chat luang den vien chuc va 

nguai lao dong trong dan vi;
- Xay dung ke hoach cai tien chat luang (phan viec duac phan cong) trong ke hoach 

chat luang hang nam cua dan vj;
- Kiem tra, don doc thuc hien cac boat dong cai tien chat luang duac phan cong, 

hoan thanh dung thdi gian va co chat luang, bao cao ket qua thuc hien boat dong cai tien 
chat luang theo Ke hoach da ban hanh;

- Luu tru minh chung trien khai boat dong cai tien chat luang sau khi hoan tha&fcv
moi boat dong cai tien de phuc vu cho cong tac kiem tra, giam sat va dac biet la cho c^g, \ * 
tac kiem dinh Nha truang va cac chuang trinh dao tao sau nay. OC \^\\

, , , Jng ]'zTren day la Ke hoach cai tien chat luang sau danh gia ngoai ca sa giao due Tri^rjjgw0
Dai hoc Xay dung Mien Trung, Hieu truang yeu cau Truang cac don vi trong toan Truang/ / 
nghiem tuc trien khai thuc hien./.
Noi nhan:
- Bo GD&BT (b/c);
- Bo Xay dung (b/c);
- TT. KDCLGD - Dai hpc Da Nlng (b/c);
- Dang uy, Hoi dong truang (b/c);
- Ban Giam hieu (c/d);
- Cac dan vi thuoc, true thupc Truang (t/h);
- Luu: VT, KT&DBCL

TRUONG

. Nguyen Vu Phuong
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PHU LUC • •

(Kem theo Ke hogch s653 /KH-DHXDMT ngay 29/9/2022 ciia Hieu truang Truong Dai hoc Xdy dung Miin Trung)

To chirc thuc hien
Trach
nhiem
chinh

Ket Ghi
chuPhoi hop Bit

dfau
TT Noi dung thuc hien Sothuc 

chu ky San phamIan
1

Tieu chuan 1: Tam nhin (TN), sir mang (SM) va van hoa (VH)I
Phong To 
chuc Hanh 

chinh

Be an Chien lirgc 
phat triln cua 
Nha trirong

5Xay dyng chien lirgc phat trien cua Nha 
trirong

BoTruong cac 
don vj1 10.2022 02.2026 nam 

1 lan sung
Xay dung ke hoach hanh dong de thuc 
hien Chien luge (ggi tat la Ke hoach 
chien luge, ki hieu KHCL) cu the, ro 
rang, xac dinh cac nhiem vu theo hudng 
uu tien de gitr gin ban sic, van hoa, chat 
lugng cua Nha trudng

Ban Ke hoach 
thuc hien Chien 

luge cua Nha 
truong (KHCL)

Phong To 
chuc Hanh 

chinh

5 BoTruong cac 
don vi2 10.2022 02.2026 nam 

1 lan sung

•<
Ban Ke hoach 

thuc hien Chien 
luge cua cac don

Xay dung ke hoach hanh dong de thuc 
hien Chien luge (KHCL) cua tirng don 
vj trong Nha truong (Ke hoach dai han)

5Truong cac 
don vi

Cac ben lien 
quan3 10.2022 02.2026 nam 

1 lan
v!

Phong To 
chuc Hanh 

chinh

Ke hoach, van 
ban, bien ban ra 

soat

5Ra soat TN, SM, gia trj cot loi (GTCL), 
trilt ly giao due (TLGD) cua Nha truong

Truong cac 
don vi4 10.2022 02.2026 nam

2 lan

Xay dung ke hoach, truyen thong, pho 
bien SM, TN, GTCL va cac muc tieu 
chien luge cua Truong den cac ben lien 
quan (da dang hoa hinh thuc pho bien, to 
chuc sinh boat chuyen de ve trien khai 
thuc hien SM, TN, GTCL)

Ban Ke hoach chi 
dao truyen thong, 
ph6 bi4n SM, TN, 

GTCL va cac 
muc tieu chien 

luge cua Truong

Phong To 
chuc Hanh 

chinh
HangTrudng cac 

don vj 10.2022 02.20265 nam



To chu’c thuc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hopTT Noi dung thyc hien Bit
dau

Sothuc 
chu ky San phamIan

1
Ke hoach, mau 
phieu, cong van 
xin y kien (gOri 
ngoai Trixong); 
bao cao k4t qua 

tong hop

To churc lay y kien phan hoi cua cac ben 
lien quan ve SM, TN, GTCL cua Truong 
(dam bao ve quy mo va so luong)

Phong To 
chuc Hanh 

chinh

2Truong cac 
don vi

6 10.2022 02.2026 nam 
1 lan

Ban quy trinh xay 
dung, ra soat va 
ph&t trien SM, 

TN, GTCL; quyet 
dinh dieu chinh 

(neu co)

Ra soat, dieu chinh Quy trinh xay dung 
va phat trien SM, TN, GTCL cua 
Truong; ra soat, dieu chinh va phat trien 
SM, TN, GTCL sau khi co ket qua lay y 
kien phan hoi

Phong To 
chuc Hanh 

chinh

2Truong cac 
don vi7 10.2022 02.2026 nam 

1 lan

Kien
toan

Thanh lap don vj/bo phan chuyen trach 
thuc hien nhiem vu giam sat, ra soat va 
trien khai cai tien chat luong viec xay 
dung, ra soat, phat trien TN, SM va 
GTCL cua Nha trubng

Phong To 
chuc Hanh 

chinh

Quyet djnh thanh B6Truong cac 
don vi

khi8 12.2022 02.2026 co lap sung
thay
doi

Tieu chuan 2: Quan tr|II
Phong To 
chuc Hanh 

chinh

5 Quyet djnh thanhCac ben lien 
quanThanh lap Hoi dong trubng nhiem ky II1 02.2026 nam 

1 lan lap

Ban KHCL trung 
han, b&n KHCL 
hang nam cua 
Nha trubng

Xay dung KHCL trung han nham thuc 
hien cb hieu qua KHCL tong the cua 
Nha trubng

Phong To 
chuc Hanh 

chinh

5 BoTrubng cac 
don vi2 11.2022 02.2026 nam 

2 lan sung

Ban KHCL trung 
han, ban KHCL 
hang nam cua 
Nha trubng

Xay dung KHCL ngan han nham thuc 
hien co hieu qua KHCL tong the cua 
Nha trubng

Phong To 
chuc Hanh 

chinh

BoTrubng cac 
don vj

Hang
nam

3 02.2026 sung



To chirc thyc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hop Bit
dan

TT Noi dung thyc hien Sothuc 
chu ky San phamlan

1
Xay dirng ke hoach chat lirong theo tung 
ITnh vyc vai cac bien phap, chi so, chi 
bao cu the nham thurc hien co hieu qua 
KHCL trung han, KHCL tong the cua 
Nha trircmg

Ban ke hoach 
trien khai thuc 
hien nhiem vu 

hang nam cua cac 
don vj

Hang
nam

B6Truong cac 
don vi

Cac ben lien 
quan4 11.2022 02.2026 sung

Xay dung ke hoach va hudng dan cac 
don vi trien khai thuc hien boat dong ra 
soat, danh gia co cau to chuc, chuc nang 
nhiem vu cua cac don vj, bo phan va he 
thong van b&n dieu hanh, quan ly cua 
Truong

Phong To 
chuc Hanh 

chinh

Ban Ke hoach, 
bao cao tong ket, 
bien ban hoi nghj

2Truong cac 
don vj5 10.2022 02.2026 nam 

1 lan

Xay dung ke hoach, ra soat he thong van 
ban chinh sach, quy djnh doi voi GV de 
cap nhat, dieu chinh noi dung van ban 
phu hop voi cac quy djnh moi cua Bo 
GD&BT

Phong To 
chuc Hanh 

chinh

Ban Ke hoach, 
bao cao tong k4t, 
bien ban hoi nghj

Hang
nam

Truong cac 
don vj6 12.2022 02.2026

Tieu chuan 3: Lanh dao va quan lyIII
Cac van ban ve 

cong tac quan ly, 
dieu hanh tren 

website cua

Cap nhat cac van ban ve cong tac quan 
ly, dieu hanh; thong tin cua don vj len 
website cua Truong

HSngPhong Quan 
ly Dao tao

Truong cac 
don vj 10.2022 02.20261 nam

Truong
Bao cao tong ket, 
bien ban hoi nghj 
ve co cau quan ly, 
quy djnh ve chuc 
nang, nhiem vu, 

moi quan he cong 
tac giua cac don

Tong ket, phan tich, danh gia ve co cau 
quan ly, cac van ban quy djnh ve chuc 
nang, nhiem vu, moi quan he cong tac 
giua cac don vj (Hoi nghj ra scat)

Phong To 
chuc Hanh 

chinh

2Truong cac 
don vj 02.202612.20222 nam 

1 lan

v!



To chfrc thyc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hopTT Noi dung thyc hien Bit
dau

Sothuc 
chu ky San phamlan

1
Xay dimg ke hoach, ra soat cac chirc 
danh qu&n ly theo quy djnh cua Luat 
Giao due DH, Dieu le truong DH de xay 
duTig ke hoach DT, boi dirong chuyen 
mon, nghiep vu; bo nhiem thay the cac 
vj tri chira du dieu kien theo quy djnh

Phong To 
chuc Hanh 

chinh

B&n Ke hoach, 
bao cao tong ket, 
bien ban hoi nghi

HangTrirdng c^c 
don vi3 12.2022 02.2026 nam

Ban De an vi tri 
viec lam da dirge 
pheduyet; K6 
hoach, k4t qua 
trien khai thuc 

hien Dd an

Phong To 
chuc Hanh 

chinh

Hoan thien viec ra soat, trien khai thuc 
hien Be an vj tri viec lam

H§ng
nam

Truong cac 
don vj4 12.2022 02.2026 *

Tieu chuan 4: Quan tri chien ItrocIV

Bo chi so KPIs 
(nam trong 
KHCL cua 

Truong, cua cac 
don vj)

B6Xay dung bo chi so KPIs, cac chi tieu 
phan dau chinh (ve nguon nhan lire, 
CSVC, tai chinh, DT, NCKH, PVCB);

Phong To 
chuc Hanh 

chinh

Truong cac 
don vj

sung
hang
nam

1 01.2023 02.2026

Thuc hien giam sat, danh gia va ra soat 
muc do thuc hien cac chi so KPIs, cac 
chi tieu phan dau chinh so voi cac muc 
tieu chien luge

Phong To 
chuc Hanh 

chinh
Hing
nam

Bao cao tong ket 
cua cac don vj

Truong cac 
don vj2 02.202612.2022

To chuc tong ket va bao cao danh gia 
viec thuc hien Chien luge va cac KHCL 
cua Truong

Phong To 
chuc Hanh 

chinh

Ke hoach, ban 
bao cao tong ket, 
bien ban hoi nghj

Hang
nam

Truong cac 
don vj3 10.2022 02.2026



To chfrc thyc hien
Trach
nhiem
chinh

Ket Ghi
chuPhoi hopTT Noi dung thyc hien B5t

dau
Sothuc 

chu ky San phamIan

Tieu chuan 5: Cac chinh sach ve dao tao, NCKH va phuc vu cong dongV
Kien
toanThanh lap bo phan chuyen trach hudng 

dan xay dung, thyc hien, theo doi va 
giam sat cac chinh sach ve DT, NCKH 
va PVCD.

Phong T6 
chuc Hanh 

chinh

Quyet djnh thanh 
lap bo phan 

chuyen trach

Truong cac 
don vj

khi1 01.2023 02.2026 co
thay
doi

Ke hoach, mau 
phieu, cong van 
xin y kien (giri 
ngoai Truong), 
Bao cao ket qua 

tong hop

To chuc lay y kien cac ben lien quan gop 
y cho viec xay dung cac chinh sach ve 
DT, NCKH va PVCD.

Phong To 
chuc Hanh 

chinh
HSng
nam

Trudng cac 
don vj2 01.2023 02.2026

/

BoBan hanh he thong vSn b£n quy djnh ve 
ra soat cac chinh sach ve DT, NCKH va 
PVCD.

Phong To 
chuc Hanh 

chinh

\Truong cac 
don vi

Van ban quy djnh 
ve ra soat

sung
hang
nam

3 01.2023 02.2026
N

Truong cac 
don vj, 

Doan Thanh 
nien

Bao cao danh gia, ra soat ve viec thuc 
hien cac chinh sach DT, NCKH va 
PVCD.

Phong To 
chuc Hanh 

chinh

Bao cao tong ket 
hang nam, bien 

ban ra soat
Hang
nam12.20224 02.2026

Tru6ng cac 
don vi, 

Doan Thanh 
nien

Phong To 
chuc Hanh 

chinh

Bao cao tong k4t 
hang nSm 

(phuong hudng)

Thuc hien viec cai tien, dieu chinh cac 
chinh sach v6 DT, NCKH, PVCD

Hang5 12.2022 02.2026 nam

Tieu chuan 6: Quan ly nguon nhan lucVI
Xay dung KHCL phat trien nguon nhan Phong To 
luc tren co so KHCL phat tridn tong the chuc Hanh 
cua Truong

5 Ban KHCL phat 
trien nguon nhan 
luc cua trudng

Truong cac 
don vj 01.2023 02.20261 nam 

1 lanchinh



To chirc thyc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hopTT Npi dung thu*c hien Bit
dau

Sothuc 
chu ky San phamIan

1
Cap nhat, bo sung cac quy che, quy djnh
cua Trirdng phu hop cac van ban, quy 
djnh mdi (cua Bo) lien quan den cong 
tac bo nhiem, bo nhiem lai doi voi cac 
churc danh CBQL cac cap

Cac quy che, quy 
djnh mdi ve cong 
tac bo nhiem, bo 

nhiem lai

KhiPhong To 
chuc Hanh 

chinh

Cac ben lien 
quan

cd sir 
thay

2 10.2022 02.2026

d6i

Ban hanh quy djnh chung ve cac tieu
chuan nang lyc cua doi ngu CB, GV, 
NV, trong do can neu ro tieu chuan nang 
lire cua tnrdng, pho phong, khoa, trung 
tarn, bo mon

Da B6Phong To 
chuc Hanh 

chinh

hoan
thanh
nam
2021

Quyet djnh ban 
hanh

Cac ben lien 
quan

sung
hang
nam

3 02.2026

;
Ban Ke hoach ra 
scat djnh ky ve 
che do, chinh 

sach, quy trinh va 
quy hoach nguon 

nhan luc

A A • 'Xay dung ke hoach ra soat djnh ky ve 
che do, chinh sach, quy trinh va quy 
hoach nguon nhan luc

Phong To 
chuc Hanh 

chinh

H^ng
nam

Trudng cac 
don vj4 01.2023 02.2026

Phong To 
chuc Hanh 

chinh

Bao cao tong ket 
hang nam ve 

nguon nhan luc

Ra soat, danh gia va giam sat nguon 
nhan lire

Hang
nam

Trudng cac 
don vj5 12.2022 02.2026

Ra soat, cap nhat the thuc, noi dung mot 
so van ban cua Trudng cho phii hop vdi 
quy djnh hien hanh

Phong To 
chuc Hanh 

chinh

Quy djnh mdi ve 
the thuc van banHang

nam
Trudng cac 

don vj6 12.2022 02.2026
cua Trudng

Tieu chuan 7: Quan ly tai chinh va co* sd vat chatVII
Trich du kinh phi danh cho boat dong 
KHCN theo quy djnh cua Nghj djnh 
99/2014 cua Chinh phu

Phong Tai 
chinh Ke 

toan

Hang
nam

Trudng cac 
dan vj

Bao cao tai chinh 
hang nam10.2022 02.20261

Tren ca sd KHCL tong the, xay dung 
KHCL va ke hoach trung han ve CSVC 
lam ca sd de trien khai cac ke hoach 
ngin han__________________________

Trung tarn 
Bao tao 

nghe va ung 
dung

Ban KHCL trung 
han, ban ke hoach 

hang nam ve 
CSVC

Hang B6Trudng cac 
don vj2 10.2022 02.2026 nam sung



To chfrc thirc hien
Trach
nhiem
chfnh

Ket Ghi
chu

Phoi hopTT Noi dung thyc hien Bit
dau

Sothuc 
chu ky San phamlan

1
Bien ban kiem ke, 

thanh ly hang 
nam; KH phan bo 
dy toan de dau tu, 
nang cap CSVC 

trang thiet bj

Ra soat CSVC, trang thiet bj va dau tu 
kinh phi de bo sung, trang bi moi CSVC 
va trang thiet bj phuc vu cho cac boat 
dong DT, NCKH va PVCB.

Trung tarn 
Dao tao 

nghe va ung 
dung

HangCac ben lien 
quan3 12.2022 02.2026 nam

Trung tarn 
Dao tao 

nghe va ung 
dung

Ra soat, dau tu he thong wifi phii song 
khap khuon vien Nha truong

Hang He thong wifi 
mbi

Cac ben lien 
quan4 10.2022 02.2026 nam

2

Xay dung thu vien mdi, hien dai, tap 
trung nham dap ung vdi muc tieu chien 
luge, TN, SM cua Truong va phuc vu 
hieu qua cho boat dong DT, NCKH ciia 
CB, GV va SV

Trung tarn 
Dao tao 

nghe va ung 
dung

Thu vien moi; 
Quy djnh, quy 
trinh van hanh, 

khai thac thu vien

TheoTruong cac 
don vi5 10.2022 02.2026 du >an A

Xay dung he thong phuc vu nhung 
ngubi co nhu cau dac biet khi xay dung 
cac con^ trinh mbi, ben canh nphien cuu 
de co the khic phuc, bo sung doi vbi mot 
so cong trinh cu (nha hoc, phong TH, 
TN, thu vien).

Trung tarn 
Dao tao 

nghe va ung 
dung

He thong phuc vu 
nhung ngubi co 
nhu cau dac biet

TheoCac ben lien 
quan6 10.2022 02.2026 du

an

Tieu chuan 8: Cac mang liroi va quan he doi ngoaiVIII
Ban Ke hoach 
trien khai boat 
dong ra soat, 

danh gia hieu qua 
hop tac vbi c&c 

doi tac

Xay dung ke hoach va trien khai boat 
dong ra soat, danh gia hieu qua hop tac 
vbi cac doi tac, mang lubi va quan he doi 
ngoai cua Nha truong

Phong Khoa 
hoc va Hop 
tac quoc te

B6Truong cac 
don vj

Hang
nam10.2022 02.20261 sung



To chfrc thyc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hap B5t
dau

TT Npi dung thyc hien Sothuc San phamIanchu ky
1

B^n Ke hoach cai 
thien quan he hap 
tac vai cac doi tac 

trong va ngoai 
nude

Xay dung ke hoach cai thien quan he 
hop tac vdi cac doi tac trong v& ngoai 
nude

Phong Khoa 
hoc va Hop 
tac quoc te

Hang
nSm

Trudng ede 
don vj2 10.2022 02.2026

BoBan hanh van ban quy dinh ve boat dong 
lira chon doi tac de xac djnh cac tieu chi 
lira chon doi tac hgp tac phu hop

Quy djnh ve boat 
dong lira chon doi

Phong Khoa 
hoc va Hop 
tac quoc t4

Trirdng cac 
don vj

sung
hing
nam

3 01.2023 02.2026
tac

Bao cao ket qua 
ra scat, danh gia 
hieu qu& cac vSn 
ban hep tac da ky

fRa soat, danh gia hieu qua cac van ban 
hop tac da ky ket de cd nhung giai phap 
cu the, phu hop trien khai thyc hien

Phong Khoa 
hoc va Hop 
tac quoc te

HangTrirdng cac 
don vi

14 10.2022 02.2026 nam E

ket l
Bao cao ket qua 
ra soat, danh gia 
hieu qua hop tac 
vdi cac doi tac, 
mang lirdi va 

quan he doi ngoai

Ra soat, danh gia hieu qua hop tac vdi 
cac doi tac, mang lirdi va quan he doi 
ngoai cua CSGD

Phong Khoa 
hoc va Hop 
tac quoc te

HSngTrirdng cac 
don vj 10.20225 02.2026 nam

Tieu chuan 9: He thong DBCL ben trongIX
Kien
toanPhong KMo 

thi va Dam 
bao chat 

lugng

Quyet djnh kien 
loan

khiKien loan, tang cirdng vai tro giam sat 
cua Hoi dong DBCLGD, to DBCLGD

Trudng cac 
don vj 02.20261 co

thay
doi

4



To chirc thyc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hgpTT Noi dung thyc hien Bat
dau

Sothuc 
chu ky San phamlan

1
He thong nhfrng 
chinh sach iru 

tien de thuc day 
cac boat dong 
DBCL (trong 

KHCL)
Ban KH trung 

han cai tien chat 
lirong sau danh 

gia ngoai

BoPhong Khao 
thi va Bam 

bao chat 
lircmg

Xay dung he thong nhtrng chinh sach iru 
tien de thuc day cac boat dong DBCL

Truong cac 
don vi

sung
hang
nam

2 10.2022 02.2026

Phong Khao 
thi va D&m 

b&o chat 
lirong

Xay dung ke hoach trung han cai tien 
chat luong sau danh gia ngoai

Truong cac 
don vj3 10.2022 02.2026

Phong KMo 
thi va D&m 

bao chat 
lirong

Ra soat thdi diem ban hanh va t6ng ket 
KHCL DBCLGD cho phu hop voi thuc 
te trien khai

IHSng
nam

Bao cao tong ket, 
bien ban hop

BoTruong cac 
don vi4 10.2022 02.2026 isung

i

Van ban quy djnh 
ve viec thuc hien 
so hoa van ban, 
tich hop chu ky 

so trong cong tac 
v§n thu luu tru

Bay manh viec thuc hien s6 hoa van ban, 
tich hop chu ky so trong cong tac van 
thu luu tru nham dam bao du lieu duoc 
luu tru mot each he thong, cap nhat va 
de tiep can

Phong T6 
chuc Hanh 

chinh
HSng
nam

Truong cac 
don vj5 10.2022 02.2026

Phong Khao 
thi va Bam 

bao chit 
lircmg

BaXay dung quy djnh va quy trinh lay y 
kien phan hoi cua cac ben lien quan 
thong nhat trong toan truemg

Quyet djnh ban 
hanh

Cac ben lien 
quan

hoan
thanh
2022

6 02.2026

Phong Khao 
thi va Bam 

bao chat 
luong

BaCong khai KHCL, ke hoach Thanh tra, 
Khao thi va BBCL tren website cua 
Truong, cua Phong KT&BBCL

Hinh anh tren 
website cua 

Truong
Cac ben lien 

quan
hoan
thanh
2022

7 02.2026



To chfrc thyc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hapTT Noi dung thyc hien BSt
dau

Sothuc 
chu ky San phamIan

1
Phong Khao 
thi va Dam 

b^o chat

Danh sach vien 
chuc co chung 
nhan dirge boi 

dtrong
Bao cao tong ket 
cong tac DBCL, 

bao cao Cue 
QLCL

Cu vien chuc di dao tao ve cong tac xir 
ly so lieu ve phieu phan h6i

HangCac ben lien 
quan8 01.2023 02.2026 nam

To chuc danh gia, tong ket ket qua thuc
hien cong tac DBCL trong pham vi toan 
truemg, bao cao voi Cue Quan ly Chat 
luong - Bo GD&DT theo quy dinh

Phong Khao 
thi va Dam 

bao chat
luyng

Hing
nam

Truemg cac 
don vj9 10.2022 02.2026

Trien khai lay y kien cac ben lien quan 
ket hop giua khao sat true tuyen va phat 
giay, nen ap dung cac phan mem thong 
ke vao xu ly du lieu

Phong Khao 
thi va Dam 

b&o chat 
lirpng

Ke hoach, Phieu 
lay y kien, bao 
cao tdng hop

B6Cac ben lien 
quan

Hang10 01.2023 02.2026 nam sung
{
\

Thuc hien doi sanh ket qua dat duoc 
giua cac nam, xac djnh nguon luc va giai 
phap thuc hien nham dam b^o tinh lien 
tuc trong qua trinh thuc hien de dat duoc 
muc tieu ma Nha truong da de ra

Phong Khao 
thi va Dam 

b&o chat 
luong

HSng
nam

Bao cao tong ket 
cong tac DBCL

B6Cac ben lien 
quan11 10.2022 02.2026

sung

Tieu chuan 10: Tydanh gia va danh gia ngoaiX
DaPhan cong nhiem vu cu the cho Hoi dong 

TDG, cac Nhom cong tac chuyen trach; 
Ban Thu ky va cac don vj chuc nSng (khi 
triin khai KH TDG)

Phong Khao 
thi va Dam 

bao chat 
luong

hoan
thanh
nam
2022

Quyet djnh phan 
cong nhiem vu

Cac ben lien 
quan1 02.2026

Phong Khao 
thi va Dam 

bao chat 
lirgng

Danh sach vien 
chuc dao tao 

kiem djnh vien
Cu CBGV tham gia dao tao kiem djnh 
vien

Hing
nam

Cac ben lien 
quan 01.2023 02.20262



To chfrc thirc hien
Trach
nhiem
chinh

Ket Ghi
chu

PhoihopTT Bat
dau

Noi dung thyc hien Sothuc San phamlanchu ky
1

Phong Khao 
thi va D^m 

bdo chat 
lu-ong

KH cai tien CL, DBCL hang nam bao 
quat toan bp npi dung cua boat dpng 
TDG

Hang
nam

Truong cac 
don vj

KH DBCL hang 
nam

3 10.2022 02.2026

Phong Khcio 
thi va Dam 

bao chat 
Itrgng

Khi
Truong cac 

don vi
co su 
thay

Quy trinh TDG 
vaDGN

4 Xay dimg quy trinh TDG va DGN 01.2023 02.2026

doi
TheoPhong Khao 

thi va D&m 
bao chat 

lupng

To chuc hop so ket rut kinh nghiem cho 
qua trinh TDG, DGN cho giai doan tiep 
theo

chuTruong cac 
don vi5 12.2022 02.2026 ky Bien ban hop

kiem
dinh

Tieu chuan 11: He thong thong tin dam bao chat lirong ben trongXI 1
Kien
toanThanh lap don vj chuyen trach de thuc 

hien viec qu&n trj thiet bj, xay dung va 
quan ly he thong thong tin chung cho 
toan trubng nham dam bao tinh dong bp, 
thong nhat

Phong To 
chuc Hanh 

chinh

Quyet djnh thanh 
lap, chuc nang, 

nhiem vu
BoTruong cac 

don vj
khi1 01.2023 02.2026 co sung

thay
doi

Xay dung chien lupc va giai phap ve luu 
tru du lieu vdri kh6i lupng Ion, lau dai, 
phuong thuc sao luu dupe thuc hien mot 
each tu dpng hoa

Phong To 
chuc Hanh 

chinh

Chien lupc va 
giai phap ve luu 

tru du lieu

5Truing cac 
don vj 01.20232 02.2026 nam 

1 lln

BoPhong Khao 
thi va Dam 

bao chat 
lu-png

DaXay dung, ra scat, dieu chinh cong cu 
giam sat, danh gia viec cai tien chat 
lupng cua cac ben lien quan

Quy djnh ve cong 
tac DBCL

Truong cac 
don vi

hoan
thanh
2022

sung
hang
nam

3 02.2026



To chuc thyc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hopTT BStN^i dung thyc hien Sothuc 
chu ky San phamdau lan

1
Phong Khao 
thi va Ddm 

b^o chat 
lirgng

Ke hoach DBCL hang nam tfch hop vice 
ra scat he thong qu&n ly thong tin DBCL

Hang
nam

Ke hoach DBCL 
hang nam

Truong cac 
don vj

B64 10.2022 02.2026 sung

Kien
toan Quyet djnh kien 

toan Ban Bien tap 
trang thong tin 

dien tu

Bo sung nhan sir cua bo phan quan ly 
thong tin vao Ban Bien tap trang thong 
tin dien tu

Phong To 
chuc Hanh 

chinh
Truong cac 

don vi
khi5 02.2026 co
thay
doi

Tieu chuan 12: Nang cao chat liryngXII
(Xac djnh rd noi dung ra soat, cai tien cac 

chinh sach, he thong, quy trinh va nguon 
luc de d&m b^o tot nhat cho cong tac 
nang cao chat luemg cua he thong trong 
ke hoach DBCL h^ng nam

Phong Khao 
thi va D£m 

bao chat 
luong

Hoan
thanh
2021

Hang Ke hoach DBCL 
hang nam

Truong cac 
don vj1 02.2026 nam

Xac djnh ro tieu chi lira chon doi tac so 
chuan, doi sanh la cac CSGD, CTDT dat 
kiem djnh trong nucrc hoac quoc te bo 
sun| vao Quy djnh ve boat dong so 
chuan, doi sanh cua Truong

BoPhong Khao 
thi va Dam 

b&o chat 
luong

Quy djnh, quy 
trinh ve boat 

dong so chuan, 
doi sanh

B6Truong cac 
don vj

sung
hSng
nam

02.20262 10.2022 sung

Bao cao ket qua doi sanh cua Nha trudng 
can phan tich, nhan djnh, danh gia cac 
ket qua doi sanh (cac ITnh vuc npi tai va 
cac CSGD, CTDT ben ngoii) de tir do 
dua ra cac giai phap cai tien sau khi so 
chuan, doi sanh ____

Phong Khao 
thi va Dam 

bao chat 
luong

Ban bao cao ket 
qua doi sanh hang 

nam

Hang
nam

B6Truong cac 
don vj 02.202610.20223 sung

%



To chuc thyc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hopTT Bat
dau

Noi dung thyc hien Sothuc 
chu ky San phamIan

1
Ke hoach ra scat 
Quy djnh, quy 
trinh ve boat 

dong so chuan, 
doi sanh

Phong Khao 
thi va Dam 

bao chat 
lirong

Xay dung ke hoach ra soat, dilu chinh 
quy djnh, quy trinh lya chon thong tin so 
chuan va d6isanh

Hang
nam

Truong cac 
don vj

4 01.2023 02.2026

Tieu chuan 13: Tuyen sinh va nhap hocXIII

Xay dung cac tieu chi rieng cho moi loai 
CTDT ro rang hon, day du hon de tuyen 
chon duoc nhieu NH phu hop vdi tung 
CTDT

Hang
nam

A / *De an tuyen sinh 
hang nam

Phong Quan 
ly Dao tao

Trudmg cac 
don vj1 12.2022 02.2026

3
BoPhong Khao

thi va Dam 
bao chat 

luong

Quy trinh tuyen 
sinh va nhap hoc

Xay dung quy trinh giam sat cong tac 
tuyen sinh, nhap hoc

Truong cac 
don vj

3sung
hing
nam

2 02.2026 f
i

Kien
toanPhong T6 

chuc Hanh 
chinh

QD Thanh lap T6 
Thanh tra phapTruong cac 

don vj
khiThanh lap To Thanh tra phap ch43 01.2023 02.2026 co ch4thay
doi

Ke hoach, bao 
cao tong ket, bien

•» / A • A •Tong ket cong tac tuyen sinh, de ra bien 
phap nang cao hieu qua

Hang
nam

Phong Quan 
ly Dao tao

Truong cac 
don vj4 12.2022 02.2026

ban

Xay dung cac gi&i phap huu hieu nham 
cai tien, nang cao hieu qua cong tac 
tuy£n sinh, gop phan c&i thien ty le tuyen 
sinh trong nhung n&m tiep theo.

Phuong huong 
tuyen sinh hang 

nam
B6Phong Quan 

ly Dao tao
Trudng cac 

don vj
Hang
nam12.2022 02.20265 sung



To chuc thuc hien
Trach
nhiem
chfnh

Ket GhiPhoi hopTT Bit
dau

Noi dung thyc hien Sothuc 
chu ky San pham chulan

1
Tieu chuan 14: Thiet ke va ra soat chinrng trinh dao taoXIV

Quy dinh, quy 
trinh lay y kien 
cua cac ben lien 
cjuan ve CTDT, 

de cirong cac hpc 
phan

Xay dirng ke hoach ve viec liy y ki4n 
cua cac ben lien quan ve CTDT cung 
nhir de circmg cac hoc phan; nen da dang 
hoa cac hinh thuc khao sat lay y kien cac 
ben lien quan ve CDR cua CTDT

Ring
nam

Phong Quan 
ly Dao tao

Truong cac 
don vj1 10.2022 02.2026

Bo de cuong chi 
tiet hoc phan sau 

khi bo sung CDR; 
CTDT sau khi bo 
sung ma tran ky 

nang

Bo sung CDR vao de cuong chi tiet hoc 
phan theo dung quy djnh; bo sung ma 
tran ky n&ng vao CTDT

Truong cac 
don vj dao

2Phong Quan 
ly Dao tao2 10.2022 02.2026 nam 

1 lantao

BoTrudmg cac 
khoa 

chuyen 
nganh

Xay dung CTDH rieng, khong long 
ghep vao CTDT

Phong Quan 
ly Dao tao

CTDH cho cac 
nganh dao tao

sung
hang
nam

3 10.2022 02.2026

Md rpng doi tuong khao sat, lay y kien 
dong gop cua cac ben lien quan, nhat la 
cac nha tuyen dung trong qua trinh xay 
dung, ra soat dieu chinh bo sung CTDH

Ke hoach, Phieu 
lay y ki4n Bao 

cao tong hop ket

Tru&ng cac 
don vj dao

2Phong Qu&n 
ly Dao tao 10.20224 02.2026 nam 

1 lantao qua
Tieu chuan 15: Giang day va hoc tapXV

Cac van ban 
hudng dan ve 

viec xac djnh, lira 
chon cac boat 

dong day va hoc

Bo sung cac van ban hudng dan v6 viec 
xac dinh, lua chon cac boat dong day va 
hoc phu hop vdi tnk ly giao due va de 
dat dugc CDR

BoTruong cac 
don vi daoPhong Quan 

ly Dao tao
sung
hang
nam

02.202610.20221
tao

Phong To 
chuc Hanh 

chinh

Ra soat, dieu chinh chinh sach thu hut, 
tuy€n dung, bo nhiem, phat triln doi ngu Hang Quy che chi tieu 

noi bo
Truong cac 

don vj 12.2022 02.20262 namGV



To chu-c thyc hien
Trach
nhicm
chmh

Ket Ghi
chii

Phoi hop Bit
dau

TT Npi dung thyc hien Sothuc 
chu ky San phamlan

1
Ke hoach, bien 
ban hcrp tac, CT 
lien ket DT vai 

cac CSGD nirac

Truang cac 
khoa 

chuyen 
nganh

Xay dirng va to chu-c thirc hien cac 
chirong trinh lien ket DT vai cac CSGD 
nirdc ngoai

HSng
nam

Phong Quan 
ly Dao tao

3 01.2023 02.2026

ngoai
Ke hoach hoi 
nghj, bao cao 

tong ket, bien ban 
hoi nghj

Tong ket rut kinh nghiem ve trien khai 
cac phuong phap day hoc hien dai, ve 
img dung CNTT trong day hoc

Hang
nam

Phong Quan 
ly Dao tao

Trirdng cac 
don vj

4 01.2023 02.2026

Khao sat lay y kien cua cac ben lien quan
ve miic do hai long ve triet ly giao due 
cua Nha trirdng

Phong To
chuc Hanh 

chlnh

Ke hoach, phieu 
lay y kien, bao 
cao tong ket

2Trirdng cac 
don vj5 10.2022 02.2026 nam 

1 lan 1
Tieu chuan 16: Danh gia ngirdi hocXVI i

J
Trirdng cac 
khoa, trung 

tarn boat 
dong dao

Tiep tuc trien khai thirc hien chu trircmg 
xay dung ngan hang de thi cho cac hoc 
phan trong CTDT de viec danh gi& ket 
qua cua NH chmh xac va khach quan

1Phong
KT&DBCL,

Phong
KH&HTQT

Cac ngan hang de 
thi cua cac hoc 

phan trong CTDT

Hing1 10.2022 02.2026 nam

tao
Truong cac 
khoa, trung 

tarn boat 
dong dao

Phong
KT&DBCL,

Phong
QLDT

Ra soat cac phuong phap danh gia va ket 
qua danh gia NH hudng tdi dat duqc 
CDR

Hang
nam10.20222 02.2026 Bao cao ra soat

tao
Xay dung quy trinh danh gia do tin cay 
va do chmh xac cua phuong phap kiem 
tra, danh gia; quy trinh nay ph&i duoc 
thuc hien mot each khoa hoc, duoc kiem 
chung trude khi ap dung va phai duoc 
edng khai cho NH trude khi bk dau moi 
khoa hoc/ky hoc/hoc phan.___________

BoPhong Khao 
thi va Dam 

bao chat 
lucmg

Cac ben lien 
quan

Quy trinh danh 
gia do tin cay

sung
hang
nam

3 01.2023 02.2026



To chfrc thyc hien
Trach
nhiem
chinh

Ket Ghi
chuPhoi hopTT Bkt

dau
Noi dung thirc hien Sothuc 

chu ky San phamlan
1

Viet lai phan Phirong phap danh gia 
trong BCHP sao cho the hien ro cac loai 
hinh va cac phirong phap danh gia NH 
dirac cai tien de dam bao do chinh xac, 
tin cay va hudng tdi dat duoc CBR

Trirdng cac 
khoa, trung 

tarn boat 
dong dao

Bo
De cuong chi tiet 

hoc phan
B6Cac ben lien 

quan
sung
hang
nam

4 10.2022 02.2026 sung
tao

Tieu chuan 17: Cac boat dong phuc vu va ho try nguoi hocXVII
Cap nhat kjp thdi tren website cua don 
vi cac van ban quy dinh cua Truong va 
viec phan cong trach nhiem cu thl cho 
cac don vj/ca nhan trong viec trien khai 
cac boat dong phuc vu va ho tro

Cac quyet dinh 
phan cong, quy 

djnh cua Truong

Ring
nam

Phong Quan 
ly Dao tao

Trudng cac 
don v|1 10.2022 02.2026

Huong dan ho tro 
cac thu tuc online 

cho SV

Phong Cong 
tac Hoc sinh 

sinh vien

Xay dung nhieu thu tuc de ho tro SV 
thuc hien theo hinh thuc online

Hang
nam

(Cac ben lien 
quan2 10.2022 02.2026

Bo sung mot so boat dong HTNH (ho tro 
nguoi hoc) nhu boat dong khai thac, 
quan ly va su dung cac loai hoc bong 
ngoai NSNN cho SV

Quy djnh ve ho 
trg nguoi hoc, ke 
hoach thuc hien

Phong Cong 
tac Hoc sinh 

sinh vien
HangCac ben lien 

quan3 10.2022 02.2026 nam

Truong cac 
don vi, 

Doan Thanh 
nien, Hoi 
sinh vien

•*a X f \ r • XThiet lap, to chuc va phat trien mang 
luoi cuu SV

Hang
nam

Phong Quan 
ly Dao tao

Danh sach cuu 
sinh vien4 10.2022 02.2026

Truong cac 
don vj, 

Doan Thanh 
nien, Hoi 
sinh vien

Danh sach SV 
duoc gidi thieu 
viec lam them 

dung chuyen mon

Hang
nam

Gidi thieu viec lam them cho SV ngheo 
dung chuyen mon

Phong Quan 
ly Dao tao 02.202610.20225



To chuc thyc hien
Trach
nhiem
chinh

Ket Ghi
chuPhoi hop BitTT Npi dung thyc hien Sothuc 

chu ky San phamdau Ian
1

Nha truong can dieu chinh cac quy che,
quy djnh thupc boat dong phuc vu va ho 
trg ngirdi hpc theo hirdng dam b£o tinh 
on djnh, co tinh tong hop cac van d£ lien 
quan voi nhau de d^m bao hieu qua ap 
dung

Trucmg cac 
don vi, 

Doan Thanh 
nien, Hoi 
sinh vien

KhiPhong Cong 
tac Hoc sinh 

sinh vien
Cac quy che, quy Boco sir 

thay
6 10.2022 02.2026 djnh sung

doi

Bp chi so danh 
gia chat lupng 
cac boat dong 

phuc vu, ho trp

Trucmg cac 
don vj, 

Doan Thanh 
nien, Hoi 
sinh vien

B6Phong Cong 
tac Hoc sinh 

sinh vien
Hoan thien bp chi so cai thien chat lupng 
cac boat dong phuc vu, ho trp NH

sung
hang
nam

7 01.2023 02.2026

NH
Truong cac 

don vj, 
Doan Thanh 

nien, Hoi 
sinh vien

Tang cuong kh&o sat NH, cuu NH ve cac 
boat dong phuc vu va ho trp, he thong 
giam sat NH

Ke hoach, bao 
cao ket qua khao

Phong Cong 
tac Hoc sinh 

sinh vien
Hang
nam

\8 10.2022 02.2026 .1
sat

Tieu chuan 18: Quan ly nghien cuu khoa hocXVIII
Ra soat, xay dung chinh sach va co che 
phu hop cho tung doi tupng de thu hut 
CB, GV, SV tich cue tham gia cac boat 
dong KHCN d5c biet la doi tupng SV 
cua cac nganh tai Truong

Quy che chi tieu 
npi bp, quy djnh 
ve nghien cuu 

khoa hoc

Phong Khoa 
hoc va Hop 
tac quoc te

HingTrudng cac 
don vj 10.20221 02.2026 nam

Xay dung chinh s£ch va co che phii hop 
nham xay dung cac nhom nghien cuu 
manh, nghien cuu tiem n£ng thu hut CB, 
GV, NH, dac biet cac GV tre tham gia 
cac boat dong NCKH

Quy che chi tieu 
npi bp, quy djnh 
ve nghien cun 

khoa hoc

Phong Khoa 
hoc va Hop 
tac quoc te

HingTruong cac 
don vj2 10.2022 02.2026 nam

Bp chi so KPIs ve 
so lupng va chat 
lupng nghien cuu

Phong Khoa 
hoc va Hop 
tac quoc te

Hang
nam

Xay dung cac KPIs ve so lupng va chat 
lupng nghien cuu cu the va chi tilt;

Truong cac 
don vj3 10.2022 02.2026



To chuc thuc hien
Trach
nhiem
chinh

Ket Ghi
chuPhoi hQpTT Noi dung thyc hien Bk

dau
Sothuc 

chu ky San phamIan
1

Bao cao doi sanh 
cac chi tieu phan 

dau chinh cua 
NCKH

Ra soat, doi sanh cac chi tieu phan dau 
chinh cua NCKH thuong xuyen giira cac 
nam

Phong Khoa 
hoc va Hop 
tac quoc te

Hang
nam

Trirdng cac 
don vi4 10.2022 02.2026

Xay dimg ke hoach va bien phap hieu 
qu& de day manh boat dong NCKH trong 
lyc lirong SV nham gop phan nang cao 
chat lirong DT cua Nha truong

Phong Khoa 
hoc va Hap 
tac quoc te

Ke hoach thuc 
hien

BoTruong cac 
don vj

Hang5 10.2022 02.2026 nam sung

Khao sat y kien cac ben lien (^uan ve
boat dong KHCN voi mau phieu khao 
sat co nhieu cau hoi bao quat toan bg 
ITnh vyc nay, trong do co cong tac quan 
ly nghien cuu, dam bao so luong cua cac 
doi tuong khao sat trong va ngoai Nha 
truong

;
Ke hoach, bao 

cao ket qua khao
Phong Khoa 
hgc va Hop 
tac quoc te

H§ng
nam

Truong cac 
don vj6 10.2022 02.2026

sat
1

Ket qua khao sat can duoc tong hop, 
phan tich, danh gia de su dung cho c&i 
tien, dieu chinh chinh sach, che do va 
muc do hai long doi voi cong tac KHCN 
cua Truong.

Phong Khoa 
hoc va Hop 
tac quoc te

HSng
nam

Bao cao ket qua 
khao sat

BoTruong cac 
don vi7 10.2022 02.2026 sung

Tieu chuan 19: Quan ly tai san tri tueXIX
Bo sung noi dung chinh sach ho tro 
trong giai doan chuan bj va ho tro khai 
thac thuong mai hoa cac de tai nghien 
cuu trong Quy dinh ve boat dong khoa 
hoc va cong nghe de khuyen khich CB, 
GV tich cue hem trong dang ky TSTT

Quy che chi tieu 
noi bo, quy dinh 
ve nghien cuu 

khoa hoc

Phong Khoa 
hoc va Hop 
tac quoc te

Hang
n3m

Truong cac 
don vj 10.20221 02.2026



To chirc thyc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hopTT NQi dung thyc hien Bit
dau

Sothuc 
chu ky San phamlan

1
Tang cirong chinh sach ho trg, co ca che
khuyen khich, che tai de co nhieu hem 
cac s&n pham NCKH dirge cap bang 
phat minh, sang che,^ban quydn SHTT
Dau tir, nang cap phan mem quan ly dir
lieu, ho so va ket qu& nghien ciru de ho 
trg cong tac qu^n ly, giam sat TSTT va 
ket qu& nghien ciru

Quy che chi tieu 
noi bo, quy djnh 
ve nghien curu 

khoa hgc

Phong Khoa 
hoc va Hop 
tac quoc te

Hang
nam

Truong cac 
don vi2 10.2022 02.2026

Bo Phan mem quan 
ly du lieu, dir lieu 

NCKH, TSTT

Phong Khoa 
hgc va Hgp 
tac quoc te

Truong cac 
don vi

sung
hang
nam

3 01.2023 02.2026

Tong ket, danh gia cong tac quan ly
TSTT de lam co so cho cac boat dong 
cai tien cong tac quan ly, giam sat TSTT 
cua Nha truong

Ke hoach hoi 
nghi, bao cao 

tong k4t, bien b&n 
hoi nghi

Phong Khoa 
hgc va Hgp 
tac quoc te

Truong cac 
don vj

Hang
nam4 10.2022 02.2026

Ke hoach, thong 
bao, tai lieu, dang 
tren website cua

Phong Khoa 
hgc va Hgp 
tac quoc te

Quan triet, pho bien sau rgng quy djnh 
SHTT cho doi ngu CB, GV, NH

HSng
nam

Cac ben lien 
quan5 (10.2022 02.2026

Truong
Xay dung gi£i phap khuyen khich CB, 
GV dang ky bao ho cac TSTT doi voi 
cac cong trinh NCKH da thuc hien gop 
phan tirng buoc nang cao vj the, thuong 
hieu cua Nha truong

Ke hoach, thong 
bao, Quyet dmh 
ve xay dung giai 

phap

Phong Khoa 
hgc va Hop 
tac quoc te

Cac ben lien 
quan

Hang
nam6 10.2022 02.2026

Tieu chuan 20: Hop tac va doi tac nghien ciru khoa hocXX
Xay dung chinh sach dong vien, khuyen 
khich cac don vj, ca nhan trong boat 
dong doi ngoai va HTQT de thiet lap cac 
moi quan he hgp tac va doi tac trong 
nghien ciru nham thuc hien cac de tai, du 
an NCKH voi cac truong DH, dac biet la 
cac truong DH nuoc ngoai

Quy che chi tieu 
noi bo, quy djnh 
ve nghien curu 

khoa hoc

Phong Khoa 
hgc va Hgp 
tac quoc te

Hang
nam

Truong cac 
don vi 10.2022 02.20261



To chfrc thyc hien
Trach
nhiem
chinh

Ket Ghi
chuPhoi hop Bit

dan
TT N91 dung thyc hien Sothuc San phamlanchu ky

1
Bo He thong CSDL 

va phan mem 
quan ly cong tac 
hop tac KHCN

Xay dung CSDL va phan mem giam sat 
cac chi so KPIs trong cong tac hop tac 
KHCN trong thdi gian toi

Phong Khoa 
hoc va Hop 
tac quoc te

Truong cac 
don vj

sung
hing2 01.2023 02.2026

nam
Bo Quyet djnh ban 

hanh, quy trinh ra 
soat

Phong Khoa 
hoc va Hop 
tac quoc te

BoXay dung quy trinh ra soat tinh hieu qua 
trong hop tac NCKH

Trirdmg cac 
don vi

sung
hing
nam

3 10.2022 02.2026 sung

Kh&o sat va mo rong doi tucrng, so lirong 
cua doi tirong khao sat, quan tarn den cac 
doi tirong khao sat ngoai Truong da tung 
hop tac NCKH voi Truong

Phieu khao sat, 
bao cao ket qua 

khao sat

Phong Khoa 
hoc va Hop 
tac quoc te

Hing
nam

BoTruong cac 
don vj4 10.2022 02.2026 sung

rong them moi quan he trong 
NCKH, lira chon cac doi tac trong va 
ngoai nude sau khi r& soat de dat duoc 
nhung hieu qua tir nhung boat dong phat 
trien doi tac NCKH cua Truong

Mo Ke hoach, danh 
sach, hop dong 

nghien cuu khoa

Phong Khoa 
hoc va Hop 
tac quoc te

iHang
nam

Truong cac 
don vj5 10.2022 02.2026

ihoc

Tieu chuan 21: Ket noi va phuc vu cong dongXXI

Xay dung rieng cho boat dong PVCD 
(bao gom ca ke hoach ngan han va dai 
han) khong nen long ghep trong ke 
hoach chung cua Truong

Phong To 
chuc Hanh 

chinh

Ke hoach PVCD 
(hang nam, daiHing

nam
Truong cac 

don vj 10.2022 02.20261
han)

Phong To 
chuc Hanh 

chinh

Bao cao tong ket 
PVCD (hing 

nam, giai doan)
Hing
nam

Truong cac 
don vjTong ket boat dong PVCD 10.2022 02.20262



To chfrc thuc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hop Bit
dau

XT Noi dung thirc hien Sothuc 
chu ky San phamIan

1
Bao cao t6ng ket 
PVCB hang nam; 
bao cao doi sanh

Tang cuang boat dong giam sat, ra soat, 
danh gia boat dong PVCB cua CSGD; 
doi sanh hieu qua giua cac nam, tranh 
vice cac boat dong tang gi&m khong theo 
ke hoach

Phong To 
churc Hanh 

chinh
Hang
nam

Truong cac 
don vj3 10.2022 02.2026 hieu qua giua cac 

nam cong tac 
PVCB,

Bo Bo chi so, chi bao 
ve he thdng do 

luong ket qua k£t 
n6i va PVCB

Phong To 
chuc Hanh 

chinh

Xay dung va hoan thien bp chi so, chi 
bao doc lap ve he thong do luong ket qua 
ket noi va PVCB

B6Truong cac 
don vi

sung
h4ng
nam

4 01.2023 02.2026 sung

Khao sat va tong hop day dii so luong 
cac ben lien quan tham gia y kien; da 
dang hoa phuong thuc khao sat cuu SV 
va doanh nghiep ve hieu qu& cac boat 
dong ket noi va cung cap cac dich vu 
PVCB

Ke hoach khao 
sat, Phieu khao 
sat, bao cao ket 

qua khao sat

Phong To 
chuc Hanh 

chinh
Hang
nam

Truong cac 
don vj5 10.2022 02.2026

Tieu chuan 22: Ket qua dao taoXXII
Bao cao cuoi nam

Hing
nam

Phong Quan 
ly Bao tao

Truong cac 
don vi

hoc cua toan 
Truong theo 

nganh
Giam sat ty le SV tot nghiep hang nam 10.2022 02.20261

Bao cao cuoi namPhong Cong 
tac Hoc sinh 

sinh vien

Hang
nam

Truong cac 
don viGiam sat ty le SV thoi hoc hang nam 10.2022 02.2026 hoc cua toan 

Truong
2

Ke hoach khao 
sat, Phieu khao 
sat, bao cao ket 

qua khao sat

HSng
nam

Phong Quan 
ly Bao tao

Truong cac 
don vj

Khao sat viec lam trong vong 3 nam sau 
khi SV tot nghiep 10.2022 02.20263



To chirc thyc hien
Trach
nhiem
chi'nh

Ket Ghi
chu

Phoi hopTT Noi dung thyc hien Bat
dau

Sothuc 
chu ky San phamIan

1
Xac dinh ro rang thdi gian tot nghiep 
trung binh cua cac CTDT, tu do dS ra 
giai phap thich hop de nang cao ty le SV 
tot nghiep trirac va dung ban

Hang
nam

Bao cao tong ket 
khoa hoc

Phong Quan 
ly Dao tao

Trtrdfng cac 
don vi4 10.2022 02.2026

Tang cirdng khao sat, thu thap thong tin 
cua cac ben lien quan ve chat luong NH 
tot nghiep, d&m b&o do tin cay va chinh 
xac cao

Ke hoach kh&o 
sat, Phieu khao 
sat, bao cao kk 

qu^ khao s£t 
Ke hoach khao 
sat, Phieu khao 

sat, bao cao phan 
tich, danh gia kho 

khan, nguyen 
nhan

Hang
nam

Phong Qu&n 
ly Dao tao

Truong cac 
don vi5 10.2022 02.2026

Phan tich va khao sat cac ben lien quan
de xac dinh nhung kho khan, nguyen 
nhan, yeu to anh hucmg den chat lupng 
DT danh gia hieu qu& cua cac bien phap 
da trien khai (de dat dugc ket qua dao
tao)' 

Hang
nam

Phong Quan 
ly Dao tao

Truong cac 
don vi6 10.2022 02.2026

Doi sanh ty le cua cac chi so DT cua cac
CTDT cua Truong vai cac CTDT tuong 
ung 6 trong nucrc va quoc te nham co can 
cu tiep tuc de xuat cac bien phap cai tien 
chat luong hieu qua

Hang
nam

Phong Quan 
ly Dao tao

Truong cac 
dcm vj Bao cao d6i sanh7 10.2022 02.2026

Tieu chuan 23: Ket qua nghien cihi khoa hgcXXIII
Nghien cuu dua hoc phan NCKH vao 
CTDT cua n^m thu nhdt de SV tap lam 
quen vdi phuong phap NCKH

QD dua hoc phan 
NCKH yao 

CTDT (neu co)

2Truong cac 
don vj

Phong Quan 
ly Dao tao 10.20221 02.2026 nam 

1 lan
Quy djnh cong 
tac CVHT, Quy 
che chi tieu noi 
bo, Quy djnh 

cong tac NCKH

Co chinh sach ho trg GV lam co van 
khoa hgc cho SV va cac nhom SV trong 
boat dgng nghien cuu

Hing
nam

Trudng cac 
don vj

Phong Quan 
ly Dao tao 10.20222 02.2026



To chfrc thu-c hien
KetTrach

nhifm
chinh

Ghi
chu

Phoi hop Bit
dau

TT N9i dung thyc hien Sothuc 
chu ky San phamlan

1
Dinh ky trien khai boat dong doi sanh
cong tac KHCN noi chung, cac loai hinh 
va cac cong bo khoa hoc noi rieng trong 
noi bo Nha trirong va mot so trirong DH 
cung ITnh vyc, mot so trirong DH tren 
dia ban

Phong Khoa 
hoc va Hop 
tac quoc te

Hang
nam

Bao cao doi sanh 
vl KHCN

Trirdng cac 
don vi3 10.2022 02.2026

Kien
toan

B&ng phan cong 
nhiem vu, Quyet 

djnh bo sung 
nhan sy, Quy4t 
djnh hoc boi 

duong

Phan cong, tang cirdng so luong VC phu 
trach cong tac quan ly boat dong SHTT 
tai Phong KH&HTQT va co ke hoach 
boi dirong, DT de nang cao trinh do 
chuyen mon, nghiep vu

Phong Khoa 
hoc va Hop 
tac quoc te

Trirdng cac 
don vj

khi4 10.2022 02.2026 co
thay
doi

Tang mure ho tro cho de tai cap co so va 
co so trong diem, kinh phi to choc cac 
hoi nghj, hoi thao khoa hoc cua Truong, 
dac biet la cac hoi thao khoa hoc dong to 
chuc voi cac don vj doi tac trong va 
ngoai nuoc

Quy che chi tieu 
noi bo, Quy djnh 
cong tac NCKH

Phong Khoa 
hoc va Hop 
tac quoc te

H3ng
nam

B6Truong cac 
don vj 10.2022 02.20265 sung

Trien khai boat dong cua CLB khoi 
nghiep, trong do chu trong day manh cac 
NCKH gin lien voi tinh sang tao

Ke hoach boat 
dong cua CLB 

khoi nghiep

Hang
nam

Phong Qu£n 
ly Dao tao

Truong cac 
don vj 10.2022 02.20266

Tieu chuan 24: Ket qua phuc vu cong dongXXIV
Kien
toanPhong To 

chuc Hanh 
chinh

Phan cong 1 don vj lam dau moi thuc 
hien nhiem vu ket noi va PVCD

Quy4t djnh phan 
cong nhiem vu

Truong cac 
don vi

khi02.202610.20221 co
thay
doi



To chirc thuc hien
Trach
nhiem
chinh

Ket Ghi
chuPhoi hopTT Bat

dau
Noi dung thirc hien Sothuc San phamlanchu ky

1
Phan tich sau hem nhirng y4u to tac dong
ti'ch circ va anh hiring den cac boat dong 
ve cong tac tuyen sinh, cong tac DT va 
NCKH cung nhir can lam ro moi lien he 
giu-a DT, NCKH PVCD.

Ke hoach hoi 
nghj, bao cao 

tong ket va bien 
bdn hoi nghj

Ring
nam

Phong Quan 
ly Dao tao

Trirdng cac 
don vi2 10.2022 02.2026

Danh kinh phi hang nam nham dong
vien, khuyen khich CBGV, SV tham gia 
va tang cirong boat dong ket noi va 
PVCD

Phong Tai 
chinh K§ 

toan
Hang
nam

Quy che chi tieu 
noi bo hang nam

Truong cac 
don vi3 10.2022 02.2026

Tieu chuan 25: Ket qua tai chinh va thi tnrdngXXV

Nghien ciru trien khai thuc hien quy 
djnh cua Nghj djnh 99/2014 cua Chinh 
phu ve viec su dung nguon thu hop phap 
cua Nha truemg danh cho boat dong 
NCKH cua CB, GV va NH

Phong Tai 
chinh Ke 

toan
Hang
nam

Quy che chi tieu 
noi bo hang nam

Truong cac 
don vi1 10.2022 02.2026

Quy che chi tieu 
noi bo hang nam, 
Quy djnh ve cong 

tac NCKH

Xac djnh chi so tai chinh ve nguon thu 
tir boat dpng NCKH va CGCN de tang 
them nguon thu

Phong Tai 
chinh Ke 

toan
Hang
nam

Truong cac 
don vj2 10.2022 02.2026

Xay dung van ban quy djnh ve viec thiet 
lap he thong giam sat (quy trinh, phuong 
phap, cong cu,...) tong the ve ket qua va 
cac chi so thj truong cua boat dong DT, 
NCKH, PVCD de cac don vj duoc giao 
nhiem vu su dung thong nhat trong qua 
trinh thuc thi cong vu

B6 Van ban huong 
dan, quy trinh 

giam sat

Phong Quan 
ly Dao tao

Truong cac 
don vj

sung
hang
nam

01.2023 02.20263



To chfrc thuc hien
Trach
nhiem
chinh

Ket Ghi
chu

Phoi hopTT NqI dung thyc hien SoBat
dau

thuc San phamIanchu ky
1

Xay dung bdo cao ra scat, dieu chinh ve
ket qud va cac chi so thj trirong boat 
dong cua 3 ITnh virc nay cung nhung giai 
phap thirc hien cai ti4n chat lirong dap 
ling SM, TN, GTCL cua Nha trirong

Bao cao tong ket 
ket qua va cac chi 
so thj trirong cua 
boat dong DT, 
NCKH, PVCB

Hdng
nam

Phong Quan 
ly Bao tao

Trudug cac 
don vi

4 10.2022 02.2026

DANH MUC CAC CHtf VIET TAT
Tir viet tat Tir viet nguyen Tir viet tat Tu' viet nguyen

Ban Chap hanh Ho tro nguoi hocBCH HTNH
Hop tac quoc teBGH Ban Giam hieu HTQT

Bao hiem y te • A • fKiem dinh chat lirong giao dueBHYT KBCLGD
Ke hoach chien lugeCan bpCB KHCL

CC Cong chuc KHCN Khoa hoc cong nghe
Chuan dau ra Khoa hoc cong nghe va Hop tac quoc teCDR KHCN&HTQT

f r

Khoa hoc va Hop tac Quoc teCBQL Can bo quan ly KH&HTQT
Can bo, giang vien, nhan vienCB, GV, NV KH&BT Khoa hoc va dao tao

Khao thi va dam bao chat lupngCLB Cau lac bo KT&DBCL
Cong nghe thong tinCNTT KTX Ky tuc xa
Co so giao dueCSGD NCKH Nghien cuu khoa hoc
Chuyen giao cong ngheCGCN NH Nguoi hoc
Co so du lieu NSNNCSDL Ngan sach nha nuoc
Co so vat chatCSVC NN-TH Ngoai ngu -Tin hoc
Chuomg trinh day hocCTDH PCCC Phong chay chua chay

Phuc vu cong dongChuong trinh dao taoCTDT PVCD
CTHSSV Cong tac hoc sinh sinh vien QLBT Quan ly dao tao



DANH MUC CAC CHlT VIET TAT
Tit viet t^t Tir viet nguyen Tu* viet tat Tir viet nguyen

Co van hoc tapCVHT SHTT So hun tri tue
Dam bao chat luong Su mang, tam nhin, gia tri cot loiDBCL SM, TN, GTCL
Dam bao chat luong giao dueDBCLGD SV Sinh vien
De cuomg hoc phan To chiic hanh chinhDCHP TCHC

Tai chinh ke toanDH Dai hoc TCKT
Dai hoc Xay dung Mien TrungDHXDMT TDG Tir danh gia

DGN Danh gia ngoai TH, TN Thirc hanh, thi nghiem
Dao taoDT TN Thanh nien

Tam nhin, su mangGiao due va Dao taoGD&DT TN, SM
Gia tri cot loiGTCL TSTT Tai san tri tue

GV Giang vien TTTV Thong tin Thu vien
Hoi dong truong Uy ban nhan danHDT UBND

HSSV Hoc sinh sinh vien VC Vien chuc


